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05 mas 2015 ropa.
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HauansHuk oTAena N0 BHENPEHHUIO IPOEKTOB,

ITPOOH.

ITpoeKTHEIH acCHCTEHT IO JIOTHCTHKE
Crnyx0a 3eMenbHEBIX pecypcoB mpH MCX
MecTHEIH KOOpAMHATOP HPOEKTHOTO paioHa
«Caxapuara

MecTHpIH KOOPAUHATOP IPOEKTHONO paioHa
«Kapaxym»

MecTHBIA KOOpAXHATOP IPOEKTHOTO paiiona
«Hoxyp»

IToneBoit accucTentT npoekta AD

IToBecTKa AHSM:

O630p o61mett HEGOPMANHH O POEKTE

e Kparkas npezeHTalys nporpecca BEIIOJIHEHHEIX paboT 3a 2014 roz,.

Kpatkas urdopmarysa 00 WHBECTHIIHOHHBIX [IaHAX TIPOEKTA
IIpesentanus rogooro pabovero miana Ha 2015 r.



ObcyxaeHre BOIPOCOB

O6o0uieHre BEIBOIOB

Ob6cyxneHre u u3MeHeHre cocraBa CoBeTa Mo YIPaBIIEHUIO
IPOEKTOM

Hroru BeTpeun.

bein 3acnmyman poxnan MeHemxepa ipoekta Illagypaslesa A. 1o
nporpeccy BBEIIONHEHHBIX paboT 3a 2014 roa. B pamkax mpoekrta
JOCTUTHYTBI XOPOIIHEe Pe3yIbTaThl, KOTOPBIE OJE3HE! X BBITOIHEI IS
MECTHBIX co00mmecTB. Taike BHEAPSIOTCS HOBEBIE TEXHOJNOIHH,
KOTOpble MoKasamy 3((EeKXTUBHOCTE B TpeX IMJIOTHBIX perHOHAaX
IIPOEKTA, a HOIYYEHHBIH OIBIT IO3BOJUT BHEAPHTH X B aHATOTHYHEIX
peruonax TypxmeHnucrana. DBbeImd mpoBeleHR! MHOTOYHCIEHHBIE
TPEHHHIH M CEMHHAphl CPeAM MECTHERIX COOOINECTB IO YCHIIEHHIO HX
IIOTeHIHaJIa 1o YyCTOHUHBOMY BOJOIOJIE30BAHUIO %4
3€MJIENIONB30BAHHUIO B KOHTEKCTE H3MEHEHHS KIIHMATA.

bruto oTMeueH OYeHb BBICOKHII TEMII BEIIONHEHHS ¥ XOPOLIHE
pe3yJILTaTEl, NOCTHTHYTBIE NPOCKTOM 3a MPOIIENINHH IEpHOA, UTO
CBS3aHHO C BBICOKOIPO(MECCHOHAILHOM KOMAaHIOH mpoeKkTa, KaKk B
IEHTPaJIbHOM O(Hce ITPOeKTa, TAK U B MUIOTHHIX IPOEKTHEIX palioHax,
YTO CK43aJI0Ch Ha BBICOKHMX DE3YyJIbTaTaX, JOCTUTHYTHIX MPOEKTOM
(99.7%). BMmecte ¢ TeM, TPOEKT MIONYy4YM) GONBINOE JOBEPHE OT
MECTHBIX COOOIIECTB M OPraHOB MECTHOTO caMoynpasieHus. MOII
OK&XET IOMOINb JUIA MOIy4eHHs emme OoJyiee XOpOIIHX HTOTOB
OPOEKTOM, X OyZeT MoMoraTh N0 KOHKPETHLIM HalpaBieHHIM paboTh
npoexra. Crnenyer ocoOeHHO IIOMHUTE H OCHOBBIBATH CBOKO paboTy Ha
HaI[HOHAIIBHBIX MHTEpecax CTPaHEI.

I'-n Butamuii BpeMum 3aMecTHTeNs ITOCTOSHHOIO HpPeNCTABUTEINS
IIPOOH B TypkMeHuCTaHE OTMETHJI, HTO 3TO IepBoe  obimee
odHUIHANBHOE 3aceflaHhe MPOSKTHOTO COBETA, HOCIE 3aBEPIIEHHOTO C
XOpOINUMH pe3yabsTaTaMH mpornioro 2014 rona. B cBs3m ¢ aTuM, OH
IOA4EPKHYI 0053aTeNIbCTBA COBETa MMPOEKTa, CBI3AHHBIC C IPHHATHEM
CTPaTErMYECKHX H XapaKTePHBIX PEIeHU IT0 BRIIOJHEHHIO CTOSAIIX
Iepes MPOEKTOM CIIOKHBIX 3aad. OH HalOMHHJ, YTO 00s3aHHOCTHIO,
COBETa IPOEKTa ABIIAETCS CTpATETH4ecKoe yIpaBleHWe W IPHHATHE
pellieEy#i I[OCpeACTBOM KOHEEHCYCa, UTO JIOJDKHO  HOCHTH
HAIIPaBILIIOIIHANA H ONpefeNsroluil xapakrep. B cocTaB coBeTa BXOIAT
npeacTasute;  IIPOOH, mapTHepsl ¢ HalWOHANBHOM CTOPOHBI -



MOII, a Takxe 3aMHTEPECOBaHHBIE MUHUCTEPCTBA W BEIOMCTBA —
MuHHCTEpCTBO BoAHOTO X03sitcTBa (MBX), MUHHCTEPCTBO CENBLCKOTO
xo3aicTBa (MCX), Typxmenruapomer u zp. [lepBoe mpasuio coBerta
— 9TO IMPOBEICHUE PETYILAPHEIX BCTPEY IS YIYUIIEHHS AeATeNEHOCTH
1 paboTel IpoekTa B HenoM. OOpaTHB BHEMAHKE Ha TO, YTO IIPOEKT
AKIIEHTHPYET CBOIO paboTy BHHMAHHE HA YCTOMYMBOM YIPAaBJIECHUE
3¢MEILHBIME H BOJHBIMU PECYPCaMU B YCIIOBUAX H3MEHEHN I KIIMMATA,
U mosromy MHeHme MBX m MCX B ¥X DOJABEIOMCTBEHHEIX
IOApa3eNleHMi OYeHb BaKHBI IS JOCTHIKEHUS CTPaTerduecKux
PE3YINBTAaTOB Ha HAIIMOHANLHOM YPOBHE.

HavaneH¥MK yrpaBieHHs] KOOPAWHAUWNA MEeXTYHAPOAHEIX TIPOTPAMM,
MOII beparieB bepnsr BeIcKazan moxelanwe o 0ojee IMOJHOM H
feranbHoM HHGopMupoBaHud MOIT TypKkMeHHCTaHA O JOCTHTHYTHIX
pesynbTarax paboThl IPOEKTa M YBENHYEHHH KOJHMUECTBA BCTPEY C
MeHemxepoM IpoekTta IlanypapieBeiM A. OIS OKasaHHS IIPIMOL
OMOILY NpoeKTy co croporsl MOIT TypkMmenucTana.

brino BeIcKa3aHO MHEHHE O TOM, YTO Ha 3aCEeNaHWHM PYKOBOMIALICIO
KOMHTeTa I10 YIIPaBIEHHIO MPOSKTAa JOJDKHE IPHCYTCTBOBATE APYHHE
- PYKOBOIHMTEIIH MECTHBIX OpPraHOB CaMOYIPABJICHHS MNHIOTHEIX
paiioHoB. OH Takxe HNPEeNIOKUI, YTO Ileiecoobpa3Ho Ha 3aceqaHue
COBEeTa MpHITallaTh M  HpeIcTaBUTeNel  APYrdX  HOPOEKTOB,
3aMHTEPECOBAHHBIX B COBMECTHOM  BBIIONHEHWM H JOCTHXXKCHEIH
pe3ynsTaToB. B CBSI3M C 3THM OH NPEMJIOXKHJ YBEIHYHTH YHCIIO
YYaCTHHKOB Ha 3aCEJaHHIX PYKOBOIAIIEr0 KOMHUTETA IIPOEKTa.
IIpemmoxxeHo 0Oojiee aKTHBHO BOBJIEKAaTh B Iponecc pabGoTwl
IpeACcTaBUTeNIeH MOABeNOMCTBeHHBIX opranu3anuii MBX u MCX nHa
MECTax JjId Nepeavr MoMy4eHHOro MOIOKHTENBHOIO OIBITa IPOEKTa
W 115 JanbHEeHIIero ero pacupocTpaHeHu .

beuto  mpemnoxeHo Ooslee  akTHMBHO paboTaTb C  MECTHBIMH
PYKOBOJAINMMHE KOMUTETaMH ITHIIOTHEIX PAiiOHOB, @ TaK e C JPYTHMH
3aMHTEPECOBAHHBIME IIPEACTABUTENSAMH, KOTOPBIE IIOKAXYT, 9TO
paboTa IpoeKkTa BHIIOIHAETCS B HHTEPECAX MECTHOTO HACENEHHMS, TaK
KaK B COCTaB KOMHTETa BXOHAST: apuMHBL, NpeAcelaTelll BCEro
JalXaHCKOTO OOBeIUHEHHs, (epMephl, apeHIATOPHI, CTAPEHIMUHEL
IIOCENKa, YUYHUTEIL H T.1.

Xynaiikynues M. — HauanbHuk oThena mo BHEOPEHHIO NPOEKTOR,
ITPOOH otMeTnn 60MbIIyI0 3HAYMMOCTE paboTHl mpoekta AD. Do



€J(HHCTBEHHBIA IPOEKT, II0 KOTOPOMY OCBOEHO B TeueHHe Toza fomnee 1
MIH. gommapoB. 3a 2014 roxm OpuUIM  peanw3oOBaHBI  BCE
3allJJaHVpPOBAHHBIE HMHBECTHIHOHHBIE MCEPOIPUATHS M BHEIPEHEI
HOBBIEC TEXHOJIOTHH BO BCEX TpeX NHIOTHHIX perHoHax. Heobxoawmo
OTMETHTh, 4YTO HH)KCHEpHble OOBEKTHI, 3aIlIaHHPOBAHHBIE K
3apepmeHr0 B 2015 rogy Opum moctpoensl yxke B 2014 romy. B
HaCcTOAMEee BpeMA MOATOTOBKA TEHACPHBIX TOKYMEHTOB IS 3aKYIIKU
HEOOXOAMMBIX CTPOMTENBHBIX MATEPHAIOB IIOJHOCTLI) 3aBEpIICHA, U
€CTh BO3MOXKHOCTB CBOEBPEMEHHO IPHUCTYNHTH K CTPOHTEIBHBIM
paboTaM BoO BCeX IIMIIOTHBIX PETHOHAX.

e Menemxep npoexta lllaxypapieB A. pacckazan o rogosoM pabouem
(I'PII) nnane wa 2015 ron. Belno oTMe4eHO, 4YTO 3ajepikkKa MPHHSITHS
I'PII mpoexra OBLIO CBS3aHHO € OTCYTCTBHEM [OeTalIM3alUU
MEpONpHATHHN H pa3buBku OroxeTa. B HacToslIee BpeMs BCE BONPOCHI
OBLIH pemeHbl, X To/loBoi pabouwii I1aH MOAMKMCAH U BCTYIIHI B CHITY.
IIpennmoxeHo ycKOpuTh MOAroTOBKY u moamecanue I'PIT B qanpHeiimmeM
OpelIOXEHO €ro IpHHATHE B CepeJuHe SHBaps KaXIO0Tro Tofa.
Otmeueno, yto 3ampammBaemble MOII OTYHeTEI HO FMPOBENEHHBIM
CEMHHapaM, KpyIibIM cTonaM, paboumm BerpedaM HeoOXOoauMo
NpPeACTaBIATE o nepsoMy TpeboBanmo MOIL. Kpome Toro, orgers
JOJDKHEI IPENOCTABIATECA 3a KKI0e ITONYTOKe W BKIIOYATE B ce0s
Ise (OpMBI: KaK ¢ ydJacTHeM, TaKk H 0e3 yJacTHsA MeXIYHAPOIHBIX
9KCIEpTOB. BoBpeMsa 1mpenocTaBlan HHOOPMAIMI) H  OTYETHl B
yIpaBJIeHHE KOOpAMHAHHN MEXAYHapOIHEIX nporpamMm, MOITL.

e Jlypuxos M.X., HallHOHANBHEIM KOODAMHATOP IIPOEKTAa yKaszal Ha
OosbIIas ~ BaXHOCTH  CBOEBPEMEHHOIO  BBIMONHEHHS  BTOPOIO
KOMIIOHEHTa, ¥ (PHHAHCHPOBAHUSA HHBECTUIIMOHHBIX MPOEKTOB. BHLTO
OTMEYEHO, YTO PYKOBOASIIHN KOMHUTET - 3TO He TOIBKO OpraH
YNpaBJIeHHSA, M OH JOJKeH OBITH I'HOKMM H JO/DKEH OXBATHIBATDH
pasnH9HbBIE CIOH MECTHBIX COOOINEeCTB M YIMTHIBATE HE KOJHUECTBO
NpencTaBuTeNed, a X CIENUOUKY, a pabora coBeTa JOJDKHA HOCHTD
KOHCTPYKTHBHBIM M ruOkuii xapaktep. OH ykazan Ha HeOOXOIUMOCTE
HEMENJICHHOT 0 HCIpaBIeHusl HenocTaTka wHGopMuposagaoctd MOII
Typxmenucrana o pabote npoexra AD.

» Hauvonanensiil skcnepT npoekta KenGano E.A. oTmerma, 4to Bce
3allJIaHMPOBAHHBIC MEpOIPUATHS, BKIOUAS U TPEHHUHTH COCTOSIIHCEH
TOYHO B CPOK COIIIACHO I'OA0BOMY paboueMy IUIaHy, a aAanTaldOHHbIE
MEPOTpPHUATAS TONHOCTHEO OBUIM  BBIIONHEHH HE3aBHCHMO OT
BOSHHKIIHX TPYAHOCTEH YU PHCKOB mpouuiore roga. OH OTMETHI
3aCIyTy MEHeIKepa IIPOoeKTa, ero SHepIHYHOCTh H TpeOOoBaTENbHOCTh



IPH HX BBINOIHEHWH, a TaKXe BBICNHI CIAKCHHYI0 paboTy Bcei
KoMaHABI mpoekTa AD.
o Ilpencrautenasmu IJPOOH  Gril0  TMpPEeANOXKEHO  IPOBOXWTH

peryispHelf o6MeH ombIToM M HHpopManmed cpemm cTpar LA B
KOHTEKCTe H3MCHEHMS KIMMaTa W €ro BIMSHUE Ha YCToHuHBOe
BOJOIIONIb30BaHME. C 3TOH Nenbio B paMKaxX pa3BHTHA Iporpammel FOr-
IOr B Typkmenucrane moOmiBajya geileranusd u3 12 CIENHAIHACTOB,
(peACTaBUTENeH pPa3IUYHBIX TOCYAapCTBEHHBIX CTPYKTYP H SKCIIEPTOB
pasmaynerx mpoexToB IIPOOH Kazaxcrana. Cunamm mpoekra
nporpaMMa IpeObIBaHus Aejieranui u3 KazaxcTaHa Obljla BEIMOIHEHA
IONIHOCTBIO €  NpeNOCTaBICHWEM JeTalnbHOoW umHbOpManuM H
pe3ynbTaTaMi IIPOBEACHHBIX PadoT mpoekToM A® B NIBYX HHJIOTHBIX
permonax: Hoxyp u Kapakym.

¢ DbrIna 3aTpoHyTa TeMa aKTHBHOI'O BOBJIEUEHHS, YHACTHS ¥ COTPYIHIYECTRA
napTHEpoB IpoekTa. IlpeamolkeHo pemmuTh IpoOieMy  ydacTHS
IpeJcTaBUTeNe MUHHUCTEPCTB U BEJOMCTB BO BCTpedax IIpPOeKTa depes
MOII, u xortopsie npoxoaar omobpenme uepes MUJ] Typxmenucrana.
KpoMe TOro, pekoMeHIOBaHO 3apaHce, TFOTOBHTh HeOOXOIMMEIE
OOKYMEHTHI J7L BRIOJIHEHUS CTPAaTErHYECKHUX Ienel IpoeKTa.

e JlpennoxeHo Ha3sHAYUThL M IPHUIJIAINATE TOJBKO MOCTOSHHBIX UICHOB
KOHCYJLTAaTUBHOIO COBETa IPOEKTA N0 K&OXKIOMY OTACILHOMY
HaIlpaBIEHUIO pabOTH IIpoeKTa ¢ Ha3HaYeHHeM OTBETCTBEHHOTO JIMIIA 33
ero Beinonuernue. Kpome toro, g pabotel ¢ MCX u MBX Heobxomumo
CBOEBPEMEHHO IIpUITallaTh HX IIpe/ICTaBUTeNed Ha OCHOBE INHCHMA
noaroroenensoro MOIT TypkmenucTana, 9To IO3BOJIAT HAIAAATE TECHOE
COTPYIHMYECTBO ¢ HHMH. J[aHHOEC COTpPYJHHYECTBO MO3BOIHT
CBOEBPEMEHHOMY BBIIOJIHEHHIO HYKI MECTHHIX COOOIIECTB, & Takke
IIAHAPOBATh M BLINOJHATL BCE  aJalTaldOHHBIE TeXHHUYECKHE
MEPOIPHUITHHA BO BCEX MIJIOTHHIX PErHOHAX.

e ChmHCOK NpeAcTaBuTeNeldl MECTHBHIX KOOPJMHATOPOB M PYKOBOISIIHX
KOMHMTETOB OBLIT COCTaBJIEeH U OJJ0OPEH HAITMOHAIEHEIM KOOPIHHATOPOM
IPOEKTa, IPEACTABUTEISIMH  MECTHHIX OpPraHoB BJIACTH HA MecTax -
XIKAMaMK U apdvHaMH. OHK OYIyT IpPEeACTaBIATh IPOEKT HA MECTHOM
ypoBHe. MecTHbEle coobmecTBa OymyT THPAXHPOBATH €r0 YCIEXH H
PE3YNBTaThl, YTO CYILIECTBEHHBIM BKJIAIOM C HX CTOPOHBI M OpPraHOB
MECTHOTO CaMOYIIPaBIeHHS.



¢ HammoraneHsI 3xcnepT npoekra Araqos C.E. o6paTuics K pyKOBOJICTBY
ITPOOH 06 oxa3zaguy IOMOIIM B TOJNYyYEHHH OTBeTa OT MHHHCTEPCTBA
BOJHOro xo3siictBa TypKMEHHCTaHA II0 BOIPOCY PACCMOTPEHHS:
«MeTonuks pacdera 3a YCIYTH IIO II0AA4Ye BOIBD» ¥ IaKeTa JOMOIHSHUH
110 3aKOHOJATENBCTBY, KOTOPEIE 3KCIIEPTHI IIPOEKTa XKIAYT yxKe Oonee IByx
MECHIIEB.

e Hypmyxamenora P. — nporpammasii cnequamuct [TIPOOH npennoxmn

elle MOJM0XKIaTh OpHIIHaNbHEIR 0TBeT 0T MBX,

e JlosneroB IO. - mpencraBurens CoyOBl 3eMeNBHBIX PECYPCOB IIPH
MUHHCTEPCTBE CENBCKOTO X03aHcTBa TypKMEHUCTaHA MPEANOKII Goee
aKTMBHO  BHEApPSTh  HOBBEIE  TEXHONOTHMM 10  3(Q(OEeKTHBHOMY
HCIIOJB30BAHHUIO BOAHBIX PECYPCOB I YCTOMYHBOIO POCTa ypoKalfHOCTH
CENBbCKOXO3UCTBEHHBIX KyIbTyp. OcobeHno pacluuperne IiomaneH mon
KalleTbHOE OPOLICHHE;

e bepkenuepa P. — npeacraBuTens MUEHHCTEPCTBA BOIHOI'O XO3SHCTBA
TypkMeHucTaHa 3aBepHiIa y3HATH CIOXHBIIVIOCS CHTYALHIO M BCE
coob1muTE SKcnepTy npoekta Aranosy C.E.

e Hypmyxamenosa P. — mporpammusiii cremuamwct ITIPOOH, B memom
TIOJIOKHTEABHO OLIEHMII AesATeNnbHOCTH Tpoekra 3a 2014 roz, omgHako
IPEeAJIONKHA MEHEDKEPY IIPOEKTa HAXOAUTE BpeMs U PEryJIapHO COOOINaTh
o pesrensHOCTH Ipoekra B MOIT TypkMmenucrana.

PEINEHUS:

1. ITpuaste ['ogoroit pabouwii mwian (I'PIT) Ha 2015 rox 1 mepenaTs eTo BceM
y4acTHHKAM 3acellaHUH IPOeKTHOI'0 COBETA;

2. YTBepIUTh HOCTOSHHBIA COCTaB MPOEKTHOTC COBETA HA OCHOBE
npencrapieHHoro nuceMa oT MOII TypkMeHncraHa;

3. Hamagute  perymspHoe  uHGOPMHpOBAaHME M [PEINOCTABJIEHHE
HeOOXONUMBIX JaHHBIX IO ZesTenbHoCTH nmpoekta A® B MOII;

4. IIpoBOAMTE peryJsIpHBI OOMEH ONBITOM MeXay crpaHamMu IIA B
KOHTEKCTe YMEHBIICHHS HEeTaTUBHOTO BIHAHHS H3MEHEHWs KJIMMaTa Ha
YCTOHUMBOE Pa3BUTHE CENBCKOr0 X0O35HCTBA,

5. AxTuBu3HpoBaTh padOTy MPOEKTHHIX COBETOB B TPEX IIPOEKTHEIX
pernoHax Ans THpaKAPOBAHHUS TOCTUTHYTHEIX Pe3yNbTATOB ¥ PACIIAPEHHUS
BOBJIEYEHUS MECTHEIX cOODIIECTB B paboTy mpoekta AD;

6. OnoOpuTh NeaTenbHOCTE IpoekTa B 2014 rogy u mobaarogaputs paboTy
BCEM KOMAaHJIb! IIPOEKTa 3a JOCTHTHYTEHIE Pe3yIbTAaTHI;




T HPOTOKOJI 3aCaHrsa IIPOCKTHOr'o CoOBETa 6y,E[€T pas3ocCiian BCEM
Y49aCTHHKaM COBETAa, OJIAd HX JAJBHEHIIIEro 03HaKoMJIEHHS.

Ioanucwu:

bepnpies bepast

Butanuit Bpemuin

Hypmyxamenos P

Hypukor M

Bepkenuera P

Hosnetos IO




